Licensing Team

Proposed Project Workplan 2022
Actions completed since previous Update:

e Hackney Carriage Unmet Demand Survey

e Transitioning the Licensed fleet to low emission vehicles — proposals listed in new taxi policy

e Review of private hire / hackney carriage licence conditions including driver, vehicle, and operator — listed in new taxi policy
e Local Authority registration with the National Anti-Fraud Network (NAFN)

Project Scope Reason Risks Timeline Update
November 2021






















*Denotes timescale extended due to the requirement to consult as part of the project

Colour coding Key (priority)

Lowest Priority

Medium Priority

Highest Priority

Colour coding Key (Progress)

On track or completed

Behind schedule but progressing ok

Significantly behind schedule, delayed, at risk or no progress




